East Arapahoe Metropolitan District

Agenda for Tuesday, September 10, 2019

East Arapahoe Metropolitan District

Minutes for Tuesday, March 9 2021
Call to Order/Attendance: Wayne King, Clint Dawes, Dan Stang, Bill Bentley, and several homeowners were present via a virtual meeting.  Wayne called the meeting to order. 
Minute summary from Jan 12 2021 Meeting:     Clint read the minutes from the last meeting, Bill motioned to approve, Dan seconded, passed.  Previous meeting’s minutes are available on the SRRHOA website.
Treasurer’s Report: Bill read the budget report.  The EAMD began the year with $124,180 and now have $124,209.  More tax revenue and expenses will accrue later in the year.  Bill moved to approve the report Clint seconded, passed.
Old Business:

· Water Usage – EAMD had a large increase in our water bill in 2020.  JBK said that due to the dry year many districts had a 30% increase in water bills last year.  The eye on water web tool shows our high-water usage and also has a leak detect setting we are not currently using.  Wayne and Bill plan to attend the annual large irrigators meeting next week.
· Tennis Courts- Wayne spoke with Tracy VandenBergh who has contacts for tennis courts.  Her contact met with Wayne.  Our courts are on a few inches of asphalt on a gravel sub base.  The contractor would remove the old fence, build up the perimeter, and install concrete over post tensioned rebar for about $132,000 for two courts.  Every seven to ten years we would need to resurface for about $7,000.  Arapahoe county has grants for this kind of work.  Clint agreed to meet with Wayne to work on and submit for the grant process.  Discussion ensued concerning the high cost to rebuild the courts ourselves., given our limited funding.  Clint mentioned that the grants from the county would cover most of the costs.  The board is willing and able to cover a portion of the rebuilding costs.  Nathan Crumb said that prospective homebuyers do look for amenities in a community, but they need to be in good repair.  A broken court is worse than no court. 
· Fencing- Wayne estimated a full replacement of all common area fencing at over $209,000.   Common area fencing is all fencing not abutting a homeowner’s property.  This is obviously beyond our financial means for full replacement, but we need to add partial repair into our maintenance budget.  We will try to get the golf course to repair the fence near the driving range but Bob Barrows is not optimistic. 
· Gazebo wear- Plan to stain the structure on May 1st.  Several homeowners volunteered to help.
· Horse Corral- In the short term we plan to repair the existing facility during the spring clean-up.  
New Business: 
· Board Membership- Dale Carlson needed to resign from the board, thank you for your service!  We need to appoint a new member to finish his term.  Once his term expires, we will need to hold an election to elect a replacement board member.  In the past we have tried to align the HOA board and the EAMD board.  This gives us a chance to appoint Deanne Bihler to the EAMD board.  Clint motioned to appoint Deanne to the EAMD board, Dan seconded, passed.  Wayne read the oath of office, Deanne repeated and affirmed it.  Welcome to the board Deanne.
· Financial Planning- Several items are not annual expenses but require work on a longer periodic cycle.  These include the tennis courts, playground, irrigation system, fencing, and tree replacement.  Wayne is building a longer-term budget that includes these items.
· Saddle Rock Pool usage- Many years ago, when we sold part of the property the EAMD used to own we tried to reach an agreement with Saddle Rock HOA for usage of their pool.  We asked to pay the Saddle Rock activity fee for usage, they countered by asking for us to pay a much higher rate.  Rob Linder and several homeowners are still interested in getting pool access.  Rob and Nathan agreed to approach that HOA and report back on the possibilities and costs for pool usage by our homeowners.  It’s unlikely the EAMD would be directly involved, but more information is needed.
Motion to Adjourn by Bill, Dan seconded, Approved.
Upcoming EAMD Meeting:

May 11 2021 - 7pm, TBD
Clint Dawes, Secretary EAMD
