East Arapahoe Metropolitan District

Minutes for Tuesday, November 9, 2021

Call to Order/Attendance: Wayne King, Clint Dawes, Deanne Bihler and several homeowners were present. 
Minute summary from September 14 2021 Meeting:    Clint read the minutes from the last meeting, Wayne motioned to approve, Deanne seconded, passed.  Previous meeting’s minutes are available on the SRRHOA website.
Treasurer’s Report: Wayne read the budget report.  This year’s revenues are about $45,000 with current expenses of $38,500.    Clint moved to approve the report Deanne seconded, passed.
Old Business:
· Tennis Courts- Demolition has begun.  The aggregate has been spread over the surface and the concrete should be poured next week, weather permitting.  The concrete pour is our major expense for the project.  We expect a large bill from Renner soon for this portion of the project.  Wayne will contact Sandra Bottoms at Arapahoe County to get funding for this portion of the project.  Wayne will send an email with progress on the project.  Wayne also plans to pour a walkway from the sidewalk to the gazebo for accessibility and safety.  Application of the final coating, lines, and installation of fencing will occur in the spring due to cooler overnight temperatures impacting the coating.
· Horse Corral- Not available for now, as it in use as a staging area for court construction.
· Annual budget meeting – 7 December 7 pm at the Bentley’s house.  Our law firm is disbanding as one of the founders is retiring.  We plan to discuss this at the meeting.  Any board elections should be posted on the srrhoa.org website.
· Landscaping – We currently contract with JBK and spend between $16,000 and $20,000 a year mostly on mowing and irrigation repairs.  Wayne spoke with a new contractor (Kevin Cox) to see if we can lower our overall bill and get better service.  It looks like we are in good hands with JBK for now.  We plan to renew another two-year contract with a few improvements in service for the same price as the last contract.
New Business: 
· Holiday Lighting – Motion to approve $3000 to pay for Jack’s Lighting to install lighting and purchase new lights as needed.  Clint motioned to approve, Deanne seconded, approved.

· Communications – Wayne is looking at an app able to relay neighborhood information.

Motion to Adjourn by Clint, Dan seconded, Approved.

Upcoming EAMD Budget Meeting:  Dec 7 7 pm TBD
Clint Dawes, Secretary EAMD
